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ABOUT LOCALWORKS
Mission Statement

A movement of citizens actively engaged in shaping and 
sustaining the community. 

Advancing Wheat Ridge as a vibrant and sustainable community.

•  Community: Empowering, Influencing, Connecting, Inclusive,      
    Transparent, Creative
•  Catalyst for Revitalization: Innovative support for local business 
    and property
•  Future-oriented: Optimistic, Inventive, Believe in Community 
     Potential
•  Sustainability: Perpetuating and Growing

Vision Statment

Core Values
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Strategic Plan Summary

Goal 1: Position Ridge at 38 as Wheat Ridge’s main street through three primary programmatic areas: 
events, marketing & promotion (including the creation of Ridge at 38 BID), and Built Environment.
Goal 2:  Support placemaking in other clusters within Wheat Ridge through two primary programs: 
Promotion of distinct neighborhood/business areas within Wheat Ridge (i.e. Amplify the work of 
partners and businesses in other areas), and Kaiser Permanente “Activate 38 West of Kipling” project 
implementation.
Goal 3:  Support placemaking through tours that draw attention to Wheat Ridge unique aspects.

The Localworks 2017-2019 strategic plan identifies the focus and provides direction for the organization through 2019 in four 
priority areas: Placemaking; Attract and Retain Diverse Businesses and Housing; Volunteer Engagement and Advocacy; and 
Localworks Roles and Resources.

Priority A: Placemaking

Priority B: Attact and Retain Diverse Businesses and Housing

Goal 1:  Offer incentives for the revitalization of commercial real estate to be occupied by businesses 
through the business loans and matching grants programs.
Goal 2:  Position real estate through owning/optioning (landbanking) or through marketing activities.
Goal 3:  Advocate for vibrant and diverse businesses and housing in Wheat Ridge through policy 
advocacy for a friendly business environment.
Goal 4: Provide incentives and events to attract improved housing stock through home loans and 
potential landbanking/promotions and partnerships for community improvement



Page_4

Strategic Plan Summary Continued

Goal 1:  Engage internal parties (members, board and staff) to “move up” in the internal      
leadership pipeline.
Goal 2:  Add to the pipeline for community leadership through: academies, civic engagement 
and promotion of opportunities.
Goal 3:  Educate community members on policy, including through Pints & Policy.
Goal 4:  Advocate specific policy positions.
Goal 5:  Engage volunteers though events and committees.
Goal 6:  Create complete volunteer management program.

Priority C: Volunteer Engagement and Advocacy

Priority D: Localworks Role and Resources

Goal 1:   Reach more people with Localworks brand & messages to increase understanding of 
Localworks mission and impact.
Goal 2:  Grow and retain members supporting the mission of Localworks.
Goal 3:  Responsibly resource the work of Localworks.
Goal 4:  Operate Localworks efficiently, effectively, legally and responsibly.
Goal 5:  Seek input and determine direction for Localworks future expansion.
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WELCOME, KRISTA LEWIS!

Localworks is excited to announce our new Executive Director, 
Krista Lewis will join the team on January 16, 2018.

A seasoned fundraiser, Krista has had the privilege of                                         
working and/or volunteering with many wonderful nonprofits in 
the Denver metro area over the last 20 years—8 of which were 
in Jefferson County. She places high priority on making a positive 
impact through her work and has a passion for establishing new 
partnerships and discovering  innovative and creative ways to    
collaborate across agencies and fields.

Before joining Localworks, Krista was the Director of Development 
at Jefferson Center for Mental Health—the community mental 
health center serving Jefferson, Gilpin and Clear Creek counties. 
She is thrilled to continue the good work she began at Jefferson 
Center and do her part to ensure the vitality, strength, and health 
of Wheat Ridge and its citizens.

Krista earned a BFA in Theatre at the University of Colorado in 
Boulder and remains a proud supporter of arts and culture in 
our community. She also enjoys spending much of her time in               
nature—walking, hiking, and contemplating - as well as checking 
out the latest culinary offerings.



LOCALWORKS STAFF

Localworks is volunteer powered, staff supported and board directed.

CHELSEA BUNKER
COMMUNITY ENGAGEMENT 
COORDINATOR

CAROLYN DORAN
EVENTS MANAGER

BRITTA FISHER
EXECUTIVE DIRECTOR
THROUGH SEPT. 30, 2017

ASHLEY HOLLAND
MARKETING AND EVENTS 
COORDINATOR

JENNY SNELL
ACTIVATE 38 AND EVENTS 
COORDINATOR
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KRISTINE DISNEY
PRESIDENT

JOSEPH GIORDANO

JOSEPH DEAGUERO
VICE PRESIDENT

KELSEY ROBB
SECRETARY

DAVID SHAFER
TREASURER

JANENNE ALLEN RON BENSON KELLY BROOKS

PAM GOFF KARIN KIRBY MICHAEL KOLESAR KATHLEEN MARTELL JOY OPP
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BOARD OF DIRECTORS
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2017 ACCOMPLISHMENTS

This year has been a big year for Activate 38.  In the first year of the grant, we have 
built a coalition of over 50 people.  We have conducted walk and bike audits to                  
measure safety of the existing infrastructure along the corridor.  We had an event 
in October to bring the community together and showcase possibilities for safely          
walking, biking and rolling.  We also worked together with the City of Wheat Ridge to 
plan and paint our first creative crosswalk in Wheat Ridge!  We are now working with 
the coalition and the community to craft an Active Living Plan that will be presented 
to the City next spring. 

Mid Century and Modern Home Tour

TLC Wheat Ridge Clean Up DayActivate 38 Coalition Meeting
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Activate 38’s Roll, Stroll & Strut FestWelcome to Wheat Ridge Tour After Party

This year, Localworks also continuted our TLC Wheat Ridge Program, which is our partnership with the Wheat Ridge Police 
Department to help clean up and improve safety in targeted neighborhoods. Through this program, we hauled away 32 trash 
dumpsters, 8 green waste dumpsters, and 6 recycling dumpsters. This community beautification project helped residents take 
pride in the look and feel of their neighborhood. We also awarded 7 Block Party Grants. These grants bring neighborhoods 
together and encourage neighbors to connect.

Through our work with the Wheat Ridge Business District, eight Wheat Ridge commercial properties awarded a total of 
$43,150 for Façade Improvement Matching Grants. The grantees will use these funds to improve the look of Wheat Ridge’s 
commericial districts.

In 2017, we engaged over 40 residents at 3 Pints & Policy events. Through these events, we encouraged citizens to learn more 
about the inner workings of the City and how to engage with their elected officials and City staff.

Our work was possible because of the hard work and dedication of over 175 volunteers. We describe our organization as      
Volunteer Powered. Staff Supported. Board Directed.  The power of our volunteers continues to grow. In 2017, our volunteers 
contributed more than 2,600 hours to the organization. That’s the equivalent of another full-time staff person.
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RIDGE AT 38 UPDATES

Home to an eclectic mix of businesses that serve the community and welcome visitors, we offer a taste of small town without the drive. Our district provides 
people with an authentic experience steeped in nostalgia; where tradition, locally owned and handcrafted goods are valued and where new ideas are nourished 
and cultivated.

We are excited to see new businesses moving here from Denver and the surrounding areas.  Our marketing events attract thousands of people from 
across Colorado and showcase the unique character and lifestyle of Wheat Ridge. All of the Ridge at 38 events experienced growth this past year. Here are         
some highlights:
 • We worked with the Wheat Ridge Cultural Commission on the first Chalk Art Festival at RidgeFest.
 • We collaborated with 32 Ridge at 38 businesses throughout the year.
 • Local restaurants experienced an increase in business on all our event days.
 • This past year, our total attendance at all events was 23,550 - an increase of 4,550 people!

Criterium and BrewfestRidgeFest
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Holiday Celebration

Trunk or Treat Holiday Celebration

Criterium and Brewfest
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LIVE LOCAL

We continue to connect our residents with one another and local businesses through Live Local Wheat Ridge.

Localworks Active had 38 events over the summer, up from 21 last year.  These included weekly Fitness in the Park, Weekly Run Club, and Cruiser Rides, which were once again 
in partnership with the ATATs.  Through these various events, we got 300 people moving and having fun, and 24 local businesses benefitted from their involvement with us.  

Localworks Harvest had a productive season, producing 6 events throughout the year.  These events ranged from impactful 3-hour workshops to full-day festivals and tours. 
Some highlight events were:  Gathering and Preserving Seeds, Backyard Poultry Tour, and the Honey Festival (which alone attracted 2000 people).  We partnered with Four 
Seasons market on several of these events, in order to increase our impact and reach, and this has proven to be a great partnership.  We reached 2,130 with our harvest events 
this year.

Seed Swap Backyard Poulty Tour Fitness in the Park: Vitruvian Fitness
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OUR FINANCIALS
After fiscal year ending June 2016,                                                       
Localworks changed from a fiscal year of July 
1 to June 30 to a fiscal year of January 1 to 
December 31. As a result the financials will 
not be audited until the completion of 2017.  
The last audit was completed for the period 
of July 1, 2015 to June 30, 2016. The financials 
were audited by Wilson Downing Group and 
given their highest opinion for accuracy with 
no weaknesses nor deficiencies. You can find 
those financials on Localworks’ website.

Thank you to our Finance Committee 
and Board of Directors for reviewing our                                    
finances every month. Your input helps ensure 
that we are on track to reach our budget and 
goals. Thank you to our donors, sponsors and     
grantors who believe in our mission and make 
our work possible.

In alignment with our change to a calendar   
fiscal year, the financial snapshots are for the 
2016 calendar. 

If you would like to learn more detail about 
our financials, please review our 990 financial 
filings on our website or request them in our 
office. 



7931 W 38th Ave.
Wheat Ridge, CO 80033

(720) 259-1030

WeAreLocalworks.org
Ridgeat38.com

CONNECT WITH US


